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Aligner/Judge at the start

Eguipment and procedure — generic

Warning: Setting up an Aligner station is time consuming. Kt is recommended that the Aligner be at the
venue at least 1'% hours prior to the start. This may be less important for minor regattas bul please use
your discretion carefully.

1. Equipment
1.1, The eguipment should ke available from a designated depat. If necessary chack with Regatta
Control for lecation andior keys,
1.2, The following equipment should be collectad from the depot:
Engine, petrol tank and fuel ling, bungs (usually 3), rediwhite flag, loudhailer, P.A. system,
trallay, P.A, battery, far bank speaker and flotation device,
1.3.  Procedures o set up boat:
O Attach angine o aligner's boatistation.
O Ensura that tha motor is securely fastenad and is further secured by rope to the evebolt on
e Bow.
O Make sure that the motor is in the horizontal position for towing!
O Fit the (3) bungs to treaded holes in the bow of the boat. Check for any bungs that are
missing!
O Put patrol tank, fuel line, redfwhite flag, loudhailer, P A. system batlery, Tar bank speakers
and flotation device in the boat,
1.4, Tow boat and pul in water. Than gel P.A. system trolley from workshop and pul in boal.
1.5. Obtaln regatta programme and a radie from Regatta Control,
1.6. Maka sura you have personal equipment:
O wWaterprools, sun block, hal, waler, stopwatch and clip board. A pair of binoculars would
also be useful,
1.7.  Owtain petrol from Regatta Organising Chub.
O Mote: Ensure that the petrol has been pre-mixed for a 2 stroka motor,
O Note: If lack of petral will delay you fram getting to your station on time to start your 17 race
get rescue or an umpire to tow you to the station and back after the Regatta,
2. Setting up and procedures at Aligner's station

The following procedure assumes an astablished course. [t may be necessary o use a budhailer instead of
setting up fixed speakers,

2.1

Go o the far bank of your designated station and attach the speaker to the buoy. If you have
bean fowed to vour station ask rescus ar umpire to set this up.

2.2
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Gio 1o your aligning station. Connect the plug on the orange buoy nearest o tha start o the P.A.
system and tie up on the rope between the 2 orange buoys. Make sura that the centre of your
boat is across the star lime.

The start line is the line batweean the white pole on the near bank and the black line on yellow
background on the far bank. The start line is not across the yellow buoys on the water!

O Mote: Do not tie up directly to the orange buoys as this causes untold misery for coursa
mainienance officials!

E'l'd"l;h.:h"ﬂf'l.#-.-"'.- .si.rsl:em aﬁd test that both far bank and on board speakers are aperaticnal.

O Mote: If the P.A. system is not functioning then advise Regatta Contral and carry on aligning
uging the loudhailer, |
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3. Aligners on course duties

31,

Checking of crews:
Check crews coming past for club name, stroke name and lane number. Tick off on Regatta
Programme,

3.2

Advise crews on correct proceduras to come on o tha start. Prevent craws coming on to the
start from rowing in the racing lanes until called,

If wou ara stationed at the 2000 metres start then advise crews 1o keep away from the finishing
waler,
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If any crews have not arrived 5 min before race time, and are not in sight, enquire from Control
Commisshon i the crew has left the jetty.

3.4,

Advise Regatta Control and Umpire taking race of any crews that hava not been recorded,

3.5

Advise tha Umpira in charga of the race of any crew that needs to be awardad a yallow or red

card far any reason (late on start, unsporting behaviour, bad language, not following

insfructions, dress code, efc.).

Remember warning cards are to be issvad by the Umpire not the Aligner’Judge at the start, If

the AlignariJudge at the start detects any infringement by any crew advise the Umpire of such

infringements.

O Mote: It is the Umpire and net the AlignerJudge at the staf’s duty to call the event, craw
details and lane numbers,

3.6

Whan tha Umpire has called the avent and has placed the crews in their correct lanes hed/she
will give the command “Cwer 1o you MroMadam Aligner”,

3.7

On this command take up the whita flag and the P.A. microphonefdoudhailer and bring the crews
to the start ling by using the commands “lane-X ~fouch up® to bring a crew forward ar “lane -X
back down” to bring a crew who has gone over the start line back onto the start line.

To assist the crew the above commands could be more specific, L.e, “Lane X fouch upback
down half a canvas, touch up 1 mefre, aic.”
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Whan all eraws have their bow balls on the start ling hold up the Whita flag and give tha
instruction *Haolkd it all crews”. The Umpira will then raise a Red flag and give the command
“Attantion” lollowed by dropping the Red flag on the command “Ga',

3.9,

Drop the white flag after the Instruction “Ga",

3.10.

False start

O Mote: Only the AlignerfJudge at the start can call a false start.

If one or more crews causs a falsa start:

O Sound the siren on the loudhaiier,

0 Hald up the Read flag.

O Advise the Umpire taking the race as to which crewis) cacsed the false starl

4. End of Regalta procedures

4.1, Dismantls all equipmeant on the boat, unte from rope, lake cut far bank speaker plug from Buoy,
a0 1o far bank and recover speaker,

4.2, Gotojetty. Lift up motor for towing. Tow boat back to storage position.

4.3. Retlwn the engine, {3} bungs, rediwhite flag, loudhailer, PA. system, PA. systern batbery, far
bank speaker, floatation device and petral tank to the depot,
If fixed depat, locate the tnckle charge in the depat and put the battery on charge.

4.4,  Retwrn radio (very important!!l} to Regaita Contral.

Afgnesfludge at the start duties
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